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1. Policy Aim

The Alpha Academies Trust firmly believes that every child has the right to learn in an
atmosphere free from fear and intimidation. Bullying of any kind is unacceptable and will
not be tolerated within our Trust. At our academies the safety, welfare and well-being of all
students and staff is a key priority. We take measures to prevent and tackle any bullying,
harassment or discrimination.

We actively promote values of respect and equality and work to ensure that difference and
diversity is celebrated across the whole Trust community. We want to enable our students
to become responsible citizens and prepare them for life in the 215t Century Britain. These
values reflect those that will be expected of our students by society when they leave the
academies and enter the world of work or further study.

The Trust is committed to improving our academies’ approach to tackling bullying by regularly
monitoring, reviewing and assessing the impact of our preventative measures.

2. Relationship to Guidelines, Procedures, Other Policies & Legal Requirements

Education and Inspections Act 2006

Equality Act 2010

Protection from Harassment Act 1997

Malicious Communications Act 1988

Public Order Act 1986

Communications Act 2003

Human Rights Act 1998

Crime and Disorder Act 1998

Education Act 2011

DfE (2017) ‘Preventing and tackling bullying’

DfE (2018) ‘Mental health and wellbeing provision in schools’
DfE (2023) ‘Keeping children safe in education 2023’

DfE (2020) ‘Sharing nudes and semi-nudes: advice for education settings working with
children and young people’.
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This policy operates in conjunction with the following Trust / School policies:

Behaviour Policy

Safeguarding & Child Protection Policy

PSHE Policy

Relationships and Sex Education (RSE) Policy
Disciplinary Policies

Bullying is now regarded as a Safeguarding Concern
(Child on Child Abuse)

3. Policy Statements - The Definition of Bullying

Bullying is hurtful or unkind behaviour which is deliberate and repeated. Bullying can be carried
out by an individual or a group of people towards another individual or group, where the bully or
bullies hold more power than those being bullied.

For the purpose of this policy, “bullying” is defined as persistent behaviour by an individual or
group with the intention of verbally, physically, or emotionally harming another person or group.
Bullying is generally characterised by:

. Repetition: Incidents are not one-offs; they are frequent and happen over an extended
period.

. Intent: The perpetrator means to cause verbal, physical or emotional harm; it is not
accidental.

. Targeting: Bullying is generally targeted at a specific individual or group.

. Power imbalance: Whether real or perceived, bullying is generally based on unequal power
relations.

Statutory implications
The Trust understands that, under the Equality Act 2010, it has a responsibility to:

. Eliminate unlawful discrimination, harassment, including sexual harassment,
victimisation and any other conduct prohibited by the act.

. Advance equality of opportunity between people who share a protected characteristic
and people who do not share it.
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. Foster good relations between people who share a protected characteristic and people
who do not share it.

Bullying can be based on any of the following things:

o Race (racist bullying) Bullying another person based on their ethnic background or skin
colour. Racist bullying is a criminal offence under the Crime and Disorder Act 1998 and
Public Order Act 1986.

. Cyberbullying is bullying with the use of digital technologies. It can take place on social
media, messaging platforms, gaming platforms and mobile phones. It is repeated
behaviour, aimed at scaring, angering or shaming those who are targeted.

. Religion or belief Prejudicial bullying: Bullying based on prejudices directed towards
specific characteristics or experiences, e.g., religion or mental health issues.

. Socioeconomic bullying: Bullying based on prejudices against the perceived social
status of the victim, including, but not limited to, their economic status, their parents’
occupations, their health or nutrition level, or the perceived “quality” of their clothing or
belongings.

. Sexual orientation (homophobic, or biphobic bullying) Bullying another person because of
their actual or perceived sexual orientation.

. Sexist bullying: Bullying based on sexist attitudes expressed in a way to demean,
intimidate or harm another person because of their sex or gender. Sexist bullying may
sometimes be characterised by inappropriate sexual behaviours.

. Sexual bullying: Bullying behaviour that has a physical, psychological, verbal or non-
verbal sexual dimension or dynamic that subordinates, humiliates or intimidates another
person. This is commonly underpinned by sexist attitudes or gender stereotypes.

. Gender identity (transphobic bullying) Bullying based on another person’s gender identity
or gender presentation, or for not conforming to dominant gender roles.

o Special Educational Needs (SEN) or disability Ableist bullying: Bullying behaviour that
focusses on another person’s disability or support needs; this can include mocking the
individual’s disability or their needs, using derogatory words or slurs in relation to an
individual’s disability, or deliberately excluding an individual because of their disability.



Alpha

Academies Trust

13.1 Anti-Bullying Policy Page 4 of 34
V7

Appearance or health conditions
Related to home or other personal situation.

Related to another vulnerable group of people.

The nature of bullying can be:

O O O O O e

Physical — such as hitting or physically intimidating someone or using inappropriate or
unwanted physical contact towards someone.

Attacking property — such as damaging, stealing or hiding someone’s possessions.
Verbal — such name calling, spreading rumours about someone, using derogatory or
offensive language or threatening someone.

Psychological — such as deliberately excluding or ignoring people.

Cyber — such as using text, email or other social media to write or say hurtful things about
someone.

Indirect - excluding or ‘blanking’, spreading gossip, damaging property.

It is important to understand that bullying is not the odd occasion of falling out with friends,
name calling, arguments or when the occasional trick or joke is played on someone. It is
bullying if it is done several times on purpose (STOP).

Cyberbullying can include the following:

Threatening, intimidating or upsetting text messages,

Threatening or embarrassing pictures and video clips,

Disclosure of private sexual photographs or videos with the intent to cause distress,
Silent or abusive phone calls,

Using the victim's phone to harass others, to make them think the victim is
responsible,

Threatening or bullying emails, possibly sent using a pseudonym or someone else’s
name,

Menacing or upsetting responses to someone in a chatroom,

Unpleasant messages sent via instant messaging,

Unpleasant or defamatory information posted to blogs, personal websites and
social networking sites, e.g., Facebook, Instagram, TikTok
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Children sometimes fall out and say things because they are upset. When occasional problems
of this kind arise, although unkind, it is not classed as bullying. It is an important part of
children’s development to learn how to deal with friendship breakdowns or a childish prank.
We all have to learn how to deal with these situations and develop skills to repair
relationships.

Prevention

All types of bullying will be discussed as part of the RSE, PSHE and PD preventative curriculum,
in line with the relevant Policies.

This curriculum will explore and discuss issues at age-appropriate stages such as:

o Healthy and respectful relationships, including consent.

. Boundaries and consent.

o Stereotyping, prejudice and equality.

o Body confidence and self-esteem.

o How to recognise abusive relationships and coercive control.

. Harmful sexual behaviour, the concepts involved and why they are always unacceptable,
and the laws relating to it.

Staff will encourage student cooperation and the development of interpersonal skills using group
and pair work. Diversity, difference and respect for others will be promoted and celebrated
through various lessons. Opportunities to extend friendship groups and interactive skills will be
provided through participation in special events, e.g., drama productions, sporting activities and
cultural groups. Seating plans will be organised and altered in a way that prevents instances of
bullying.

The Trust uses a range of measures to prevent and tackle bullying including:

Reviewing the school policy annually and identify it's degree of success.

Have regular school council meetings.

Hold an annual Anti-bullying Week in school during National Anti-bullying Week.
Encourage pupils to discuss how they get on with other people and to form positive
attitudes towards other people. This includes a review of what friendship really is.
Encourage pupils to treat everyone with respect.

Work with parents and carers, and in partnership with community organisations, to tackle
bullying where appropriate.
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o A student-friendly anti-bullying policy which ensures all students understand and uphold
the anti-bullying policy.

o The PSHE programme of study includes opportunities for students to understand about
different types of bullying and what they can do to respond and prevent bullying.

o Form time provides regular opportunities to discuss issues that may arise in class and for
form tutors/class teachers to target specific interventions.

o Assemblies help raise students’ awareness of bullying and derogatory language.

o Difference and diversity are celebrated across the Trust through diverse displays, books

and images. Whole academy participation in events including Anti-bullying week, Black
History Month and LGBT History Month.

o The Trust values of equality and respect are embedded across each Academy’s curriculum
to ensure that it is as inclusive as possible.

o Stereotypes are challenged by staff and students across the Trust.

o Peer mentoring and student-led programmes, offer support to all.

o Restorative justice programmes, provide support to targets of bullying and those who show
bullying behaviour.

o Students are continually involved in developing school-wide-anti-bullying initiatives through
consultation with groups and through the anti-bullying survey.

o Working with parents and carers, and in partnership with community organisations, to

tackle bullying where appropriate.

Additional preventative measures against cyber bullying:

o Assemblies/educational workshops: Students are given age-appropriate information about
grooming, internet sites containing violent or adult content and the dangers of sharing
personal information and/or photographs.

o The academies Acceptable Use Policies include provisions designed to reduce the misuse
of the ICT equipment and to prevent cyber-bullying.

o The academies internet filtering system (RM) prevents students from accessing social
media sites on the academies ICT equipment.

o PSHE sessions also include specific training regarding the safe use of ICT, particularly

mobile phones, iPads and the internet.
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Use of personal digital devices including mobile phones by students is restricted during the
academy day to before school and after school only (Prohibited in primary). Abuse of this
rule leads to the ‘phone being confiscated for the remainder of the day.

No student may take a still or moving image on the school grounds without the specific,
prior permission of a member of staff. This rule is reiterated to pupils regularly, including at
the start of year assembly.

Students are encouraged to raise issues of concern; this may include bullying which will be
addressed with appropriate action and sanctions as referenced in the academy’s Student
Behaviour Policy.

Parents/carers are encouraged to contact the academy with concerns.

Advice and guidance is given to parents/carers on protecting their child from cyber bullying
and how to understand the technology and communication networks children use, as well
as being aware of internet safety.

ICT/Computing lessons: Students will only access websites directed by the
teacher/member of staff as required to complete classwork. Social networking,
inappropriate or potentially dangerous sites are restricted by the academy filtering system.
During times when remote education is being utilised, the academy staff will frequently be
in contact with parents to make them aware of their activities online, but also to reinforce
the importance of students staying safe online and explaining how filtering and monitoring
procedures work.

There are many people in the Trust so we need rules to allow everyone to work properly, safely
and enjoyably. Students are expected to behave well, to include not doing anything that is
inconsiderate to others.

Teachers are in the position of loco parentis for students during the Academy day. This means in
particular that:

There is no excuse for rudeness or disrespect towards any staff, visitors etc. in the Trust.
Students should do what they are asked to do without argument.

Code of Behaviour (Secondary) — in the classroom (The Behaviour Curriculum) and around the
Academies:

Respect yourself.
Respect others.
Respect the world around you.
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Anti- Bullying Rules

e We do not tolerate physical abuse of others.

e We do not tolerate threats being made
against others.

e We do not tolerate students interfering with
others’ belongings or Trust property.

e We do not tolerate name-calling, including
the use of homophobic, biphobic, transphobic
and derogatory language.

e We do not tolerate larger students using their
weight and strength against others.

e We do not tolerate exclusion from groups.

e We do not tolerate students making sounds, ‘ ®

which would be hurtful to others. M
e We do not tolerate students making threatening
text messages or any kind of internet bullying.

What to do if you are bullied:

e Do not hit back or ask someone else to hit for you. If you have
a problem ask a teacher to help you to sort this out.

e Tell a member of staff. Especially if the other person says they
will do worse things if you tell.

¢ |If the other person bullies you again, tell your teacher or form
tutor or your parents/carers. Adults can stop bullies but only if
you tell them about it.

e Go to the website and press the Big Blue Button and
contact a member of staff.

e Ask your teacher/form tutor or Anti-Bullying Lead for a peer
mentor or anti-bullying ambassador.
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Procedures

If a teacher withesses a bullying incident or has a bullying incident reported to them: The

teacher may choose to deal with the incident himself/herself or they may pass it on to the
Anti-Bullying Lead (please see below).

An investigation should take place immediately by speaking to the parties involved.
Designated academy staff will monitor and record the incident reporting forms and analyse
and evaluate all the results and decide on actions for both the potential victim and the
potential perpetrator(s).

Parents of all parties should be informed of bullying that has been witnessed or reported to
them that day and inform parents of any actions, or actions moving forward.

Staff will assess whether any authorities (such as Police or the Local Authority) need to be
involved, particularly where actions take place out of the Academy.

When investigating a bullying incident, the following practice principles will be adopted:

All parties involved including witnesses are asked to write statements of the reported
incident and interviewed as appropriate.

Members of staff take reasonable steps to ensure that there is no possibility of contact
between the students being interviewed/ or statements being taken, including electronic
communication.

If a student is injured, members of staff take the student immediately to a first aider for a
medical opinion on the extent of their injuries.

All relevant evidence is collated (i.e CCTV, screenshots of text /email /social media
messages, to ensure that decisions are fully informed and not influenced by premature
assumptions/pre-judgements and/or unconscious bias.

Members of staff listen carefully to all accounts, being non-confrontational and not
prejudging outcomes until the investigation is complete,

All students involved are informed about an individual’s right to confidentiality.

Staff who have dealt with the incident, are responsible for informing parents/carers of any
incident in a timely manner.

SLT Lead to consider if this is a single incident of violence/abuse or ongoing bullying to
ensure correct actions are put in place.

The DSL (safeguarding team) need to be via My Concern and in person if police or social
care are involved.

For Maple Court Academy’s bespoke procedure, please see Appendix D — Maple Court
Academy.
For Sneyd Academy’s bespoke procedure, please see Appendix D — Sneyd Academy.
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For Eaton Park Academy’s bespoke procedure, please see Appendix D — Eaton Park Academy.
Reporting an Incident

A student may report a bullying incident to any adult they trust and feel safe
with, by informing one of the Designated Teachers — Child
Protection/Safeguarding — even if the Head of Year/Form Tutor/Class
Teacher has resolved the situation.

A student may use the BIG BLUE BUTTON to report bullying.

Consequences

If staff are satisfied that bullying did take place, the student responsible will be helped to
understand the consequences of their actions and warned that there must be no further
incidents and follow the Trust’s Student Behaviour policy.

If possible, staff will attempt mediation and to obtain an apology from the student that has bullied
another. This will either be in writing to the victim, and/or witnesses if appropriate, or face-to-
face, but only with the victim'’s full consent. Discretion will be used here; victims should not feel
pressured into a face-to- face meeting with the perpetrator.

Mediation is key to ensuring both parties have had a voice, are heard and understood by the
other party. It also allows for the staff withess to see if there still cold be any further issues by
noticing tone of voice, body language and how the student conclude.

Parents are informed of bullying incidents and what action is being taken.

All staff involved in managing instances of bullying will be aware that taking disciplinary action
and providing support are not mutually exclusive actions and should be conducted
simultaneously to encourage more positive behaviour in future.

The appropriate assigned staff member i.e (Head of Year/Phase Leader/SLT) will informally
monitor the students involved over the next half-term.

The academy will remain cognisant of the fact that continued access to school can be important
for rehabilitation of harmful behaviour and will not exclude students unless as a last resort.

Support

In the event of bullying, students who have been subjected to bullying will be offered the
following support:
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o Emotional support and reassurance from relevant staff,

o Reassurance that it was right to report the incident and that appropriate action will be
taken.

o Liaison with their parents/carers to ensure a continuous dialogue of support,

o Advice not to retaliate or reply, but to keep the evidence and show or give it to their
parent/carer and a member of staff,

e  Advice on aspects of online safety, in the event of cyberbullying/safety, to prevent
reoccurrence, including, where appropriate, discussion with their parents/carers to evaluate
their online habits and age-appropriate advice on how to keep safe online.

o Discussion with their parent/carer on whether police action is required (except in serious
cases of child exploitation or abuse where the police may be contacted without discussion
with parents).

In conjunction with the DSL staff responsible for responding to specific incidents/ supporting
specific students will carefully consider in each instance of bullying that is handled whether it is
appropriate to split up the victim(s) and perpetrator(s), e.g., preventing them sharing classes or
spaces where possible, and will split up other harmful group dynamics to prevent further
occurrences where necessary. Victims will be encouraged to broaden their friendship groups
e.g., by joining lunchtime or after- school clubs or activities.

Staff, including the tutor, Head of Year/Phase Leaders, member of the pastoral support team or
DSL, will work with the victim to build resilience,

The school will acknowledge that bullying may be an indication of wider safeguarding or
contextual issues. The school will support all children who bully and ensure appropriate support
is in place.

Bullying outside of school:

Staff will remain aware that bullying can happen both in and outside of school and will ensure
that they understand how to respond to reports of bullying that occurred outside school in line
with the Child Protection and Safeguarding Policy and the Student Behaviour Policies.

The Principal has a specific statutory power to discipline students for poor behaviour outside of
the school premises, but this is not mandatory and a Principal may decide upon investigation,
that the Police or other services need to be involved or lead an enquiry. Section 89(5) of the
Education and Inspections Act 2006 gives the Principal the power to regulate students’ conduct
when they are not on school premises, and therefore, not under the lawful charge of a school
staff member. Responsibility for students outside of school hours lies with parents. Where
bullying outside school is reported to school staff, it will be investigated and acted upon WITH
parents.
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Teachers have the power to discipline students for misbehaving outside of the school premises.
This can relate to any bullying incidents occurring off the school premises, e.g., on school or
public transport, outside the local shops, or in a town or village centre.

In all cases of misbehaviour or bullying, members of staff can only discipline the student on
school premises, or elsewhere when the student is under the lawful control of the member of
staff, e.g., on a school trip.

If the misbehaviour could be of a criminal nature or poses a serious threat to a member of the
public, the police will be informed.

Where a child or parent/carer informs us of bullying off the school premises we will:

. Talk to children about how to avoid or handle bullying outside of school
. Talk to the Headteacher of any other school whose children are bullying
. Talk to the police where this is deemed necessary.

Record keeping

The DSL along with the pastoral team will ensure that robust records are kept on MY
CONCERN regarding all reported or otherwise uncovered incidents of bullying — this
includes recording where decisions have been made, e.g., consequences, support,
escalation of a situation and resolutions.

The DSL will ensure that all decisions and actions recorded are reviewed on a regular basis for
the purposes of:

e Identifying patterns of concerning, problematic or inappropriate behaviour on the part of
certain students that may need to be handled, e.g., with pastoral support.

e Reflecting on whether cases could have been handled better and using these reflections to
inform future practice.

e Considering whether there are wider cultural issues at play within the school, e.g., whether
school culture facilitates discriminatory bullying by not adequately addressing instances and
planning to mitigate this.

e Considering whether prevention strategies could be strengthened based on any patterns in
the cases that arise.

e Responding to any complaints about how cases have been handled.
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Roles and responsibilities

The Trust is responsible for:

Evaluating and reviewing this policy to ensure that it does not discriminate against any
students based on their protected characteristics or backgrounds.

Ensuring the Trust is inclusive.

Analysing any trust wide bullying data to establish patterns and reviewing this policy in light
of these.

Ensuring that all Trustees and Governors are appropriately trained regarding identifying
and responding to bullying at induction.

Reviewing and amending this policy, accounting for new legislation and government
guidance, and using staff experience of dealing with bullying incidents in previous years to
improve procedures.

The Local Governing Board is responsible for:

The overall implementation and monitoring of this policy within their respective academy.
Ensuring the DSLs have the appropriate status and authority within the schools to carry out
their duties of the role.

Appointing a Safeguarding Link Governor who will work with the DSL to ensure the policies
and practices relating to safeguarding, including the prevention of cyberbullying, are being
implemented effectively.

The Principal/DSLs are responsible for

Ensuring all elements of bullying are logged, including which type of bullying has occurred,
to allow for proper analysis of the data collected, and recorded on ‘My Concern’
appropriately.

Analysing and reporting bullying data to the local accountability board, and the trust
executive at half-termly intervals to identify trends, so that appropriate measures to tackle
them can be implemented.

Arranging appropriate training for staff members.

Corresponding and meeting with parents where necessary.

Ensuring that students are taught how to keep themselves and others safe, including online.
Working in partnership with statutory and voluntary organisations as appropriate.
Responding to all safeguarding smooth wall alerts.



Alpho

Academles Trust

13.1 Anti-Bullying Policy Page 14 of 34
V7

All staff are responsible for:

Being alert to social dynamics between students,

Being available for students who wish to report bullying.

Providing any follow-up support identified after bullying incidents in a timely manner,
including contacting parents where appropriate.

Being alert to possible bullying situations, particularly exclusion from friendship
groups, and informing the student’s heads of year of such observations.

Refraining from stereotyping when dealing with bullying.

Understanding the composition of student groups, showing sensitivity to those who have
been subjected to bullying.

Reporting any instances of bullying once they have been approached by a student for
support.

Parents are responsible for:

Informing the academy if they have any concerns that their child is being subjected to
bullying or involving in bullying in anyway.

Respect the ethos, vision and values of our Academy.

Work together with staff and other professionals in the best interests of our students.
Treat all members of our community with respect — setting a good example with speech
and behaviour.

Seek a peaceful solution to all issues.

Correct their own child’s behaviour (or those in their care) and ensure appropriate
supervision is in place (i.e parental controls for digital devices).

Support their child in adhering to the Anti-Bullying Policy.

Students are responsible for:

Informing a member of staff if they witness bullying or are subject to bullying so that staff are
able to support and intervene as appropriate. If a student witnesses bullying, they are
encouraged to try to be assertive by saying that they should stop. Remember, being
assertive is not using verbal abuse or physical action (i.e. violence), in return as a response.

Not making counter-threats if they are victims of bullying.

Walking away from dangerous situations and avoiding involving other students in Incidents.
Keeping evidence of cyberbullying and informing a member of staff should they fall victim to

cyberbullying.
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Students can report incidences of bullying in a variety of different ways, e.g. via the ‘BIG
BLUE BUTTON; via peer mentoring; through form tutor.

The following staff member is the Anti-Bullying Lead for:

The Discovery Academy: Adam Brammer/Rebecca Luby (Assistant Principal)
The Excel Academy: Claire Malhi

Sneyd Academy: Jason Hyder

Maple Court Academy: Kathy Smith

Eaton Park Academy: Alessandro Williams & Ellie Hayes

Complaints System

When a student or parent makes a complaint it may be dealt with in the following ways:

All students concerned will be interviewed.

Anyone else who witnessed the incident will be interviewed.

Whatever the outcome of the investigations all parties will be left in no doubt as to the
effects of bullying and the Trust’s policy.

In the event of the complaint being upheld the bully/bullies will be dealt with. Please note
that sanctions can help to deter bullying but there are other methods of dealing with it.
Parents of the bully/victim may become involved depending on the severity/history of
bullying.

Events will be recorded in writing by all involved.

Copies of these reports may be placed in the relevant students’ files for a specific period of
time.

Each case will be followed up to support/prevent a recurrence of the problem.

Attempts will be made whenever possible to reconcile those involved.

Equality Impact Statement

We will do all we can to ensure that this policy does not discriminate, directly or

indirectly. We shall do this through regular monitoring and evaluation of our
policies. On review we shall assess and consult relevant stakeholders on the likely
impact of our policies on the promotion of all aspects of equality, as specified in
the Equality Act (2010). This will include, but not necessarily be limited to: race;



Al p h a 13.1 Anti-Bullying Policy Page 16 of 34
V7

Academies Trust

gender; sexual orientation; disability; ethnicity; religion; cultural beliefs and
pregnancy/maternity.

This policy applies to all staff.

5. Monitoring the Effectiveness of the Policy

The effectiveness of this policy will be reviewed within a 3 year cycle, and the necessary
recommendations and improvement will be made.

Approval:  Sumon Frenciv

Approved by the Chief Executive Officer
Signed:

(Chief Executive Officer)

Link to: Appendix A - Parental Information
Appendix B - Staff Information
Appendix C - Pupil Information
Appendix D — Bespoke Academy Procedure (if applicable)
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APPENDIX A PARENTAL INFORMATION

RE: ANTI-BULLYING POLICY

The Alpha Academies Trust does not tolerate bullying in any form. We believe that every
child has the right to learn in an atmosphere free from fear and intimidation.

‘There are no neutral observers.’

‘Students and parents who look the other way, or are only thankful that
they are not involved, are supporting bullying.’

How Can You Help?

1. If your child is being bullied OR If your child is bullying.

-inform the Trust and ask for an interview with the child’s Form Tutor (Secondary) or Class
Teacher (Primary) who will deal with the incident.

2 Support your child:

(@)

(b)

()

(d)

(e)

(f)

First, tell your child that there is nothing wrong with them. Offer support and
reassurance.

Advise your child not to hesitate to tell an adult, e.g. a liked and trusted teacher,
Trust counsellor, doctor, academy nurse, youth worker.

Together identify those places where the bullying takes place and work out a way to
avoid them. If this is not possible, advise that they should ensure that there are other
trusted people about.

Advise your child not to try to buy the bully off with sweets or other ‘presents’ and not
to give in to demands for money.

Together with the appointed teacher and your child work out a plan of action. Should
the bullying be repeated the plan must be followed and an adult told that it has
happened again.

Siblings and friends should be advised to persuade the victim to tell and
encourage the victim to talk about what is happening.
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Spotting the signs:

(a)
(b)
(c)
(d)
(e)
()

(¢))
(h)
(i)

There could be an unwillingness to attend the Academy.

A pattern of headaches/stomach aches.

Equipment that has gone missing.

Request for extra pocket money.

Damaged clothing.

Bruising.

Change in routine, e.g. leaving later/earlier for the Academy.
Change in character — moody, aggressive etc.
Unwillingness to talk about the Academy, friends etc.

What can you do?

(@)

(b)

(©)

Prepare your child with details of procedures when starting a new academy. What
to do? Who to speak to?

Keep a written record if the bullying persists. It will be painful, but it will
provide supportive evidence regarding WHO, WHAT, WHERE and WHEN.

Try to understand the Academy. Try not to become angry if bullies seem not to be
punished. Punishments can help to deter bullying but there are other methods of
dealing with bullying.

- Before bullies can be punished there must be a clear case against them.

- The Trust needs proof and this can take time, so PATIENCE is
important.

What not to do.

)
(b)

(€)

Do not use violence.

Do not tell the victim to sort it out themselves — they wouldn’t be asking you if they
could do it themselves.

Do not try to deal with it on your own.
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APPENDIX B STAFF INFORMATION

No child deserves to be bullied. Students have the right to learn in an atmosphere free
from fear and intimidation.

1 What adults in the Academy need to know.

(&) What counts as bullying behaviour (making clear that it is not only physical
aggression but includes threats etc).

(b) What to do if they witness a bullying incident.
(c) What to do if a child tells them that he or she is being bullied.
(d) What to do if a parent approaches them about bullying.

2 Points to remember

(i) Do not think in stereotypes — you will miss incidents if you do. Bullies and
victims do not come in standard shapes or sizes.

(i)  Victims and witnesses need to be encouraged to speak up. Secrecy and silence
nurture bullying.

(i)  There are five different forms of bullying — physical, verbal, gesture, extortion and
exclusion.

(iv) If a bullying incident comes to your attention, how you react depends on the context in
which the incident took place.

(v) Take the incident or report seriously and be wary of ‘labelling’ students or parents.

(vi) Offer concrete help, advice, support and feedback to the victims and their
families.

(vii) Encourage the bully to see the victim’s point of view.

(viii) Be willing to open communications e.g. through PSHE.
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(ix)

()

Supervision and good discipline. A Trust and classroom ethos, which promotes
respect for the individual.

A belief by the whole academy that bullying is a serious issue that needs to be
tackled.

Anti-Bullying Behaviour

It is well known that the Trust’s values are transmitted through the hidden curriculum as well
as through the lessons on the timetable. All adults in the Academy have a vital role as role-
models. They need to practise what they preach in terms of anti-bullying and this includes
behaviour to each other as well as to students. The following checklist is provided as a
guide.

Anti-bullying role models:

()
(b)
()
(d)
(e)
()

(9)
(h)
(i)

Show respect for every child as an individual.

Be aware of vulnerable children.

Criticise the behaviour rather than the child.

Avoid playing favourites.

Are seen to be fair.

Avoid labelling.

Have high expectations of students.

Avoid reference to other members of the family (‘just like your brother’).
Never give students ammunition to use against each other.

Problem areas to be considered:

A WDN P

Suggest ways of improving the Trust grounds, breaks, lunchtimes to prevent bullying.
Discuss the problem of the Trust buses, walking to and from the Trust.

Be aware of problems that need to be targeted from term to term.

Report back on the success/lack of success of the whole Trust policy.
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APPENDIX C PUPIL INFORMATION
Our child-friendly definition of bullying (created by the pupils):

Bullying is hurting someone physically or emotionally Several Times On Purpose — STOP
Bullying!

1 What pupils in the Academy need to know:

(&) What counts as bullying behaviour (making clear that it is not only physical
aggression but includes threats etc.)

(b) What to do if they witness a bullying incident.

2. Who can pupils talk to if they feel like they are a victim of bullying or if they witness a bullying
incident?

For Discovery Academy
a) Any member of staff.
b) A parent or carer.
c) A friend.
d) Anti-Bullying Ambassadors and other members of the Leadership Team.
e) You can press the Blue Button on the Safeguarding Section on the Academy website.

For Excel Academy
a) Any member of staff.
b) A parent or carer.
c) A friend.

d) Student Leaders and other members of the Junior Leadership Team, such as Head Boy
and Head Girl.

For Eaton Park Academy
a) Any member of staff.
b) A parent or carer.
c) A friend.

d) Playground warriors and other members of the Junior Leadership Team, such as Head
Boy and Head Girl.
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For Maple Court Academy
a) Any member of staff.
b) A parent or carer.
c) A friend.

d) Playground warriors and other members of the Junior Leadership Team, such as Head
Boy and Head Girl.

For Sneyd Academy
(a) Any member of staff.
(b) A parent or carer.
(c) A friend.
(d) Anti-Bullying Ambassador and other members of the Junior Leadership Team, such as
School Ambassadors.

3. How to be a role model for anti-bullying:

Pupils are expected to be polite and well-behaved individuals who follow and adhere to the
Academy rules at all times. Pupils understand that if they are involved in an incident of bullying
or if they witness bullying that they should report it immediately to a member of staff. All pupils
who attend an Academy within the Trust treat everyone with respect and understand that they
need to take responsibility for their own actions. All pupils know who the Anti-Bullying Lead is
and who they can talk to within the Academy should they feel unsafe.



\L&i/ THE DISCOVERY

71,{\ ACADEMY
APPENDIX D DISCOVERY ACADEMY - ANTI-BULLYING PROCEDURE
The Five Stage Process for Tackling Bullying Behaviours
Once Twice (CYCCCM  sustained |
One incident of negative | A second incident Repeated negative | Deliberate breach Repeated
behaviour that is of negative behaviour that is of signed student deliberate failure
intended to make others | behaviour that is intended to make agreement after to adhere to
feel upset, uncomfortable | intended to make others feel upset, HoY intervention. behaviour contract
or unsafe which might others feel upset, uncomfortable or after HoY/SLT
include verbal, social, uncomfortable or unsafe. Or one Repeated intervention.
Behaviour | cyber. unsafe which might | incident of targeted | behaviour that is
include verbal, prejudicial intended to make No improvement
social, cyber. language. others feel upset, towards another or
uncomfortable or other students.
unsafe towards one
or more students.
Form Tutor conversation | e Pastoral Team o SIT e |EU/External e Suspension
with instigator about core Restorative Detention/IEU IEU e Trust Behaviour
academy value: Respect. Conversation e Anti-Bullying e Parental Meeting
Academy . .
Action e HoY After contract meeting with
School e Parental HoY and
Detention meeting with Safeguarding
Pastoral Team
At all stages details to be recorded on MyConcern.

SO

BULY(ING
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Process for Dealing with Allegations of Bullying

Investigation into the incident that has been reported and logged on MyConcern. All involved
students spoken to and supported to make statements. (including alleged bully, victim and witnesses)

/

Were the hurtful words and actions
one-way, by one person to another?

YES l

Was it done on purpose with the —)
deliberate intention to hurt or harm?

NO

NO

YES l

Not Bullying: Conflict
Help both sides make peace and
resolve
Assess need for possible group
change
Issue sanctions if needed
Notify parents

Not Bullying: Unkindness
e Restorative work to repair
relationship
Educate on bullying behaviours
Assess need for possible group
change
Issue sanctions if needed

Support the Victim
e Create supportive environment, e.g. safe
spaces; safe people; move bully from
classes
e Notify parents
e Regularly check in to see how the victim
is, to see if the bullying has continued.

Sanction and help for the Bully

Issue sanctions depending on how
serious and how repeated the
bullying is.

Notify parents

Behaviour contract issued
Warning of outcome if contract
breached

Educate on bullying behaviours
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APPENDIX D — EATON PARK ANTI-BULLYING PROCEDURE
DEALING WITH POTENTIAL & ACTUAL BULLYING

I am a CLASS TEACHER/TA

| am a PHASE LEADER or Anti-Bullying Lead

First ‘ Second ‘ ‘




Who deals with what?

Examples of TA/Class Teacher
cases:

Fall outs

Squabbling and name calling
Name calling
Unkindness/nastiness on 1%
occasions

He said/she said incidents
Minor issues physical issues

Example Safequarding Cases:

e Where there is immediate
potential threat or harm to a
student

e Self-harming or physical
demise

e Physical injury or harm

e Any disclosure that falls into
the safeguarding categories
including bullying that you
are concerned about.

Examples of Class Teacher and
Phase Leader cases:

Consistent bickering/arguing
after initial mediation with
teachers/FTs

Social media incidents
Incidents outside the
Academy

Repeated events that now
need escalating as per the
flowchart

Danaerous/serious/threatenina

Examples of Anti-Bullying Lead
cases:

Serious social media cases
Serious assault cases
Racism/prejudice cases
Sexual bullying incidents
Physical assault

Times

on

mmu‘
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APPENDIX D — EXCEL ANTI BULLYING PROCEDURE

THE FIVE STAGE PROCESS FOR TACKLING BULLYING BEHAVIOURS

Once Twice Repeated
One incident of negative | A second incident | Repeated negative
behaviour that is of negative behaviour that is

intended to make others
feel upset,
uncomfortable or unsafe
which might include

behaviour that is
intended to make
others feel upset,
uncomfortable or

intended to make
others feel upset,
uncomfortable or
unsafe. Or one incident

Deliberate breach
of signed student
agreement after

HOY intervention.

Repeated

Respect
v Ambition

Confidence

Repeated
deliberate failure
to adhere to
behaviour contract
after HOY/SLT
intervention.

Behaviour | verbal, social or cyber. unsafe which of targeted prejudicial behaviour that is
might include language. intended to make No improvement
verbal, social, others feel upset, towards another
cyber. uncomfortable or or other students.
unsafe towards one
or more students.
Form Tutor conversation | ¢ Pastoral Team |e SLT e Reflection/Trust | ¢ Suspension
with instigator about Restorative Detention/reflection exclusion e Evidence
Academy | ' academy value: Conversation | e  Anti-Bullying e Parental added towards
Action Respect. e Pastoral contract meeting with Principal’s
Detention e Parental meeting HOY and disciplinary
with Pastoral Team Safeguarding meeting
lead

At all stages details to be recorded on My Concern.




Process for Dealing with Allegations of Bullying

victim and witnesses)

Investigation into the incident that has been reported and logged on MyConcern and anti-bullying
log. All involved students spoken to and supported to make statements. (including alleged bully,

N

Were the hurtful words and actions
one-way, by one person to another?

YES l

Was it done on purpose with the
deliberate intention to hurt or harm?

YES l

YES l

l

NO

NO

NO

Support the Victim

o Create supportive environment, e.g. safe

spaces; safe people; move bully from
classes
¢ Notify parents

e Regularly check in to see how the victim
is, to see if the bullying has continued.

Not Bullying: Conflict
¢ Help both sides make peace and
resolve
e Assess need for possible group
change
e Issue sanctions if needed
¢ Notify parents

Not Bullying: Unkindness
¢ Restorative work to repair relationship
e Educate on bullying behaviours
e Assess need for possible group
change
e |ssue sanctions if needed
¢ Notify parents

Sanction and help for the Bully

e |ssue sanctions depending on how

serious and how repeated the
bullying is.

¢ Notify parents
e Behaviour contract issued
e Warning of outcome if contract

breached

e Educate on bullying behaviours




APPENDIX D = MAPLE COURT ANTI-BULLYING PROCEDURE
ANTI-BULLYING PATHWAY

Executive Principal: Louise Brammer

Head of Academy: Lucy Bourne Academy contact number: 01782 970 293
Anti-Bullying Lead: Kathy Smith Academy email: office@maplecourt.uk
Key Stage Leaders: Sara Ball, Amy Barlow and Grace Stanyer

Pupil believes that they are being bullied

Step 1:

Pupil tells a member of staff

Pupil tells another pupil.

Pupil puts a note in the class ‘Worry Box'.

Parents inform staff in school about a bullying allegation.

Staff member will meet with the alleged victim of bullying and formally record the bullying concern.

Step 2:
The Bullying Investigation

The Key Stage Leader and / or the Anti Bullying Leader will investigate the alleged bullying allegation.
This investigation will include talking to the alleged perpetrator, the victim, class based staff and other
witnesses. The investigation will be recorded on the original bullying concern.

Following on from the investigation a meeting will be held with parent/carers of all pupils involved.
Actions will be agreed to support the pupils involved. This support may include mentoring or allocating
an adult in school who the victim can talk to. All outcomes and actions will be recorded.




Step 3:
Follow up support

The Key Stage leaders and / or Anti bullying lead will monitor the impact of the actions and check in
with the victim.

If any further bullying incidents are disclosed by the victim then the concern will be escalated directly to
the Anti Bullying lead, Mrs Smith or the Head of Academy, Mrs Bourne. The bullying log will be updated
and parents will be invited in for a further meeting.

Further outcomes of this meeting will be actioned and monitored.
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Sneyd Academy
LEARN ACHIEVE BELIEVE
Introduction

Bullying affects everyone, not just the bullies and the victims. It also affects those other
children who watch, and more passive pupils who can be drawn in by group pressure. At
Sneyd Academy, we believe that bullying is not an inevitable part of academy life or a
necessary part of growing up. We feel that not one person or group, whether staff or pupil,
should have to accept this type of behaviour. Only when all issues of bullying are addressed,
will all individuals be able to fully benefit from all of the opportunities available at the Academy.

Why is an Anti-Bullying Policy necessary?

Sneyd Academy believes that its pupils have the right to learn in a supportive, caring and safe
environment without the fear of being bullied. All institutions, both large and small, contain
small numbers of pupils with the potential to display bullying behaviour. If an academy is well
disciplined and organised, it can minimise the occurrence of bullying where it is made clear
that bullying is a form of anti-social behaviour. The Academy also has a clear policy on the
promotion of good citizenship — bullying is wrong and will not be tolerated. It is important
therefore that the Academy has a clear written procedure to promote this belief, where both
pupils and parents/carers are fully aware that any bullying complaints will be dealt with firmly,
fairly and promptly.

How do we support vulnerable children?

Staff are made aware of any vulnerable children in their class during transition meetings so the
well-being of these pupils can be monitored more closely and additional support can be
offered if required. It is the responsibility of all staff to monitor the behaviour of children in our
academy and act accordingly if they feel someone is showing bullying / controlling behaviours.
Our academy has a number of staff which can be proactively deployed to support vulnerable
children.

There are also the following key people that pupils can approach:

Mrs Lee — Designated Safeguarding Lead (DSL)

Mrs Myatt — Deputy Designated Safeguarding Lead (DDSL)
Ms Evans — Deputy Designated Safeguarding Lead (DDSL)
Mrs Tideswell — Inclusion Manager

Mr Hyder — Behaviour Lead



Prevention

Sneyd Academy staff take all forms of bullying seriously, and actively seek to prevent it from
taking place.

Our academy follows a set of ‘S.A.F.E.’ expectations or rules which are continually referred to,
in class lessons, assemblies, Circle Time, PSHE and when dealing with any inappropriate
behaviour in the Academy. The letters stand for the following rules:

S — Show respect

A — Always walk around the Academy

F — Follow instructions

E — Everyone keeps hands, feet and objects to themselves

The S. A. F. E. expectations are supported by a visual and practical ‘Track It Lights,” behaviour
system which exists consistently in every classroom from Nursery to Year 6. Reminders of this
and our expectations are prominently displayed throughout the Academy, as are posters
defining bullying and telling children what they can do if they feel they are being bullied. The
posters are designed by the School Council and give practical advice on what bullying is and
who to speak to. These include parents, staff, trusted adults and children who have positions
of responsibility within the Academy such as playground leaders, ambassadors and members
of the junior leadership team. They are referred to regularly in assemblies and the School
Council lead assemblies on this theme. Bullying is raised as a whole academy issue each year
and two further anti-bullying assemblies are scheduled annually into the Academy’s calendar.

At Sneyd Academy bullying is defined as ‘Several Times On Purpose’ (STOP.) This is the
definition used to determine whether something is an incident in isolation- or actual bullying.

Through the SMSC curriculum, children are taught about how to develop positive
relationships, and this message is reinforced in all aspects of academy life. Further work
covers the different types of bullying. Staff use drama, role-play and stories within the
curriculum and assemblies, to help pupils understand the feelings of bullied children and those
who bully, and to practise the restraint required to avoid bullying behaviour.

The Academy uses an electronic system called ‘My Concern’ to log all reported or suspected
incidents of bullying. Information put on this system from any member of staff is sent straight to
the DSLs and SLT who can deal with issues promptly and appropriately.

What can a child do if they are being bullied?

Remember that silence is the bully’s greatest weapon!

a) Tell yourself that you do not deserve to be bullied, and that it is wrong! Be proud of who you
are. It is good to be an individual.

b) Be assertive — shout “No!” and walk confidently away.

c) Put a note in your classroom worry box, in the Safeguarding Team postbox.



d) Tell your class teacher.
e) Tell your parent or carer.
f) Press the blue button on the website to report it.

What the Academy will do if it believes a child is a bully

Should incidents of bullying arise, teachers and support staff should investigate the initial
incident and write up the incident immediately on the ‘My Concern’ electronic system. This will
ensure that a Senior Leader within the Academy is aware of the issue and will act upon it.
Teachers and support staff will do all they can to support the child who is being bullied and the
child who is bullying, ensuring that parents and carers remain informed. Incidents of bullying
are followed up by SLT, so senior staff can check that the bullying has not resumed over the
following months. When any bullying has taken place, the teacher will deal with the issue as
soon as possible. This may involve learning mentor involvement for individual group work,
support for the victim and sanctions for the offender. Time is spent talking to the child who has
done the bullying, explaining to them why their action was wrong and how they should change
their behaviour in future, and reassuring the victim that measures will be put into place to
ensure that no further incidents of bullying will take place. Both children’s parents/carers will
be informed, and they may be invited into the Academy to discuss the situation.

In more extreme cases, for example, where these initial discussions have proved ineffective,
Senior Leaders will become involved. If these actions do not improve the unwanted behaviours
then children will be internally secluded or excluded for fixed term periods and ultimately
excluded from the Academy permanently.

What can parents do if they feel that their child is being bullied?

Parents/carers are always asked to encourage their children to tell the class teacher
immediately. It is the class teacher that knows the pupil best, and is able to monitor daily the
well-being of the child. Parents/carers should be assured that information will be passed to
SLT and records will be kept. Parents/carers should attempt to discover names, times and
frequency whenever possible so that the Academy can make a full investigation by asking
adults and children and by observing behaviours.

Parents are asked to be vigilant regarding their children’s use of technology, and to set up
Parental Controls. Children can bully and be bullied whilst they are on the phone, iPad, laptop,
Xbox, Nintendo Switch, phone and PlayStation and so parents / carers need to be monitoring
their child’s usage at all times. It is better if such equipment is located in areas of the house
where this can easily be done.

Facebook is for over 13s.

For further information: www.thinkuknow.co.uk (Parents’ section)



Anti — Bullying Pathway for staff.

Pupil believes that they are being
bullied.

el I LY o~

Pupil tells 2 Pupil tells 3 Pupil tells another Pupil writes a note

parent,carer Member of staff pupil about bullying

Parant/carer informs Pupil informs a member

the academy. of staff

Class teacher to meet with the pupil to discuss and record child’s concerns on MyConcern within 1 day.

Mo evidence of bullying. Deal with pupil concerns and Evidence of bullying. Move to step 2.
maonitar.

Step 2

Mo further incidents of bullying. Parents/carers of all pupils
involved are informed.

Bullied pupil meets with thair class
teacher.

Bullying pupil mests with their
class teacher.

Group work for individuals such as

Children are monitored each half term by SLT. friendship work.
Behaviour policy to be followed.

Incidents monitored daily term by
SLT.

If bullying continues or the initial incident requires fast
tracking

Step 3
Mo further incidents of bullying. Discussion takes place with all parties,
pupils/parents carers.

MyCongcern is updated.

1-1 work put into place to work on building

relationships.
Children are monitored each half term by SLT. / Internal seclusions.
Usze of external agencies.

¥

‘ If bullying continues

Principal seeks advice from the Governing Body




